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This final report documents the Nelson Poynter Memorial Library’s progress on meeting the goals outlined in
our Strategic Plan (2017-2022). The plan ended in June 2020, a couple of years early because of the state mandate
to consolidate the three individually accredited University of South Florida institutions. As a library at a regional
institution, the Nelson Poynter Memorial Library (NPML) and our model of strategic cross-departmental
planning and collaboration gave our library the initiative, structure, and flexibility to meet the always-changing
needs of the students and faculty at the University of South Florida St. Petersburg (USFSP) with innovative,
essential programs, services, and spaces. Other libraries pursuing a more integrated approach with faculty and
student success may be interested in our approach as a model.
After a decade and a half of university growth and transformation, NPML needed a new strategic vision that truly
aligned with the university mission. Our small library had grown, new staff and services had been added, and longstanding departments had become siloed. Our strategic plan provided us with a fresh vision, mission, and five welldefined strategic goals. It also gave voice to our culture of appreciation and respect and our keen interest in breaking
down barriers.
NPML’s distinctive organizational structure integrated library resources and services, instructional design and assessment
of online courses (OLITS), the Student Technology Center (STC), and the Center for Innovative Teaching and Learning
(CITL). While many libraries share space with similar campus entities, collaboration remains elusive. This was not the
case at USFSP. While each library department had its specific tasks serving the USFSP community, five strategic
planning committees provided a cross-departmental structure that connected our complementary expertise, facilitated
integration, and enabled more varied and innovative projects to emerge.
This report documents the state of USFSP and NPML prior to consolidation. In Section 1, we present our five strategic
goals, their associated committees, and summarize a model initiative from each. However, it was our structure and
process that intentionally brought the complementary expertise of library departments together to create the actual
model of operational excellence. In Section 2, we present three different library projects; while they did not emerge from
the Strategic Goal Committees, they were still based on a model of library teamwork and strong partnerships with
students, faculty, and the citizenry of the city.

COVID-19: An Unexpected Disruption
In March 2020, the COVID-19 epidemic caused USFSP to close, which resulted in unexpected changes to the delivery of
instruction and library services. Thanks to careful emergency planning for many years along with significant investments in
electronic resources, professional development for librarians and instructional designers, and tech infrastructure, the Nelson
Poynter Memorial Library was able to support the transition in-person instruction to remote delivery. All units in the library
also effectively transitioned to remote work and continued to meet the needs of USFSP faculty and students.
Following are some highlights:
•

Instructional designers in OLITS worked closely with USFSP and their counterparts in Tampa to transitioning face-toface courses to remote delivery for the COVID 19 emergency in March 2020. While 222 courses were already online, a
total of 444 had to be transitioned for remote delivery. Courses were up and running without a break in instruction.

•

NPML worked closely with Student Government, Campus Computing and Student Success units at USFSP and our
counterparts in Tampa to provide a laptop loan program for students who needed access to technology after the library
closed. The library served as the distribution site and designed a low-contact method of distribution.

•

Rather than completely cancelling, USFSP librarians and the USFSP Office of Research transformed the 17th Annual
USFSP Student Research Symposium into a virtual event hosted in the USFSP Digital Archive. USFSP student
researchers’ created 55 unique digital posters, multimedia presentations, and interacted with visitors through a digital
commenting system. Subsequently, librarians Theresa Burress and Allison Symulevich were invited to speak on this event
and emergency project management at a virtual digital scholarship conference in British Columbia, Canada.1

•

The NPML Emergency Team has worked closely to prepare the library for its eventual re-opening when it is deemed safe
to do so.

About USFSP through June 2020
With our beautiful waterfront location in vibrant, downtown St. Petersburg, Florida, the University of South Florida
St. Petersburg (USFSP) is a campus that is deeply engaged with our city. Founded in 1965, USFSP is a separately
accredited institution within the University of South Florida (USF) System. We are designated a Master's Level
College & University with a Carnegie classification of Community Engagement. The mission2 of USFSP is to:

Inspire scholars to lead lives of impact.
USFSP currently offers 27 undergraduate majors and 17 graduate programs in the Colleges of Arts & Sciences,
Business, and Education, to the 4,800 undergraduate and graduate students that call USFSP home.3 Key programs
of distinction include:
•

College of Arts & Sciences: Biology, Digital Journalism, Environmental Chemistry, Florida Studies,
Graphic Design, Psychology, and Sustainability Studies

•

College of Education: STEM Education, Multicultural Literacy, and Educational Leadership

•

Kate Tiedemann College of Business: Accounting, Finance, and an online MBA program that was
recognized as a Top 25 Online MBA Program by The Princeton Review.

USFSP received separate accreditation from the Southern Association of Colleges and Schools Commission on
Colleges in 2003. Since then, the student population has doubled in size, two residence halls were constructed with
approximately 600 students now living on campus, a student union was built, the student recreation center and
facilities have expanded, and we are no longer a sleepy, evening, commuter college on the bay. A large cohort of
faculty was also hired in 2003. This cohort of faculty tends to be highly focused on research, while earlier faculty
were hired under a more regional teaching campus model. USFSP currently has 133 faculty.

About NPML
The Nelson Poynter Memorial Library (NPML)4 is an airy three-story building; natural light comes through the
many south-facing windows that overlook the sparkling waters of Bayboro Harbor. NPML is staffed by 9 faculty
librarians, 4 instructional designers, 20 full-time professional staff, and students and interns work during the fall
and spring semesters.
NPML comprises departments typically found in an academic library: Access Services, Collection Development &
Technical Services, Library Systems, Research & Instruction, and Special Collections & University Archives. As
the needs of the university community evolved, several non-traditional academic units and services were created
by and are managed as part of the library’s domain.
•

Online Learning & Instructional Technology Services (OLITS): Evolving from the library’s media
center, OLITS was created to meet the demand for online learning at USFSP. Approximately a third of
USFSP courses are taught in a blended (face-to-face and online) or fully online format. The OLITS unit
provides a suite of instructional support services. Priorities include helping faculty and their courses receive
Quality Matters certification, ADA compliance, and helping faculty develop online courses and course
materials. Like the research and instruction librarians, instructional designers are liaisons organized to align
with USFSP programs.

•

The Student Tech Center (STC): The STC is a recent initiative within the Library. Before 2017, student IT
support was haphazardly delivered; librarians would provide tech support when they could, while the campus
IT department focused primarily on faculty and administrative computers and the campus IT infrastructure.
Dean Cardwell charged the Library Systems department to create the STC, and it has been a visible success on
campus. The STC has an IT helpdesk for students, an ADA-accessible lab, a Virtual Reality lab, a makerspace,
a student video production room, and a small classroom for technology workshops.

•

The Center for Innovative Teaching & Learning (CITL): CITL was formed in 2016 with a directive to
advance the teaching, learning, and scholarly activity at USFSP by supporting the innovation and scholarship
of teaching and learning. CITL hosts several Faculty Learning Communities each year, organizes faculty
professional development workshops, and coordinates the annual Bay-to-Bay Learning Symposium.

Section 1: Strategic Planning & Reaffirming our Integrated Identity
With new university leadership and a new library Dean, the time was ripe for the library to assess where we were
and envision our future. In 2016, Dean Cardwell initiated the library’s strategic planning efforts by consulting with
faculty, staff, and students over the course of several months. The NPML Strategic Plan: 2017-2022 launched our
fresh Mission, Vision, Values, and five Strategic Goals.5 These Strategic Goals are:

Goal 1: Customize library instruction, collections, research tools, and services in order to foster an exceptional user experience
Goal 2: Preserve and increase discoverability of unique, rare, and locally produced content in order to showcase our university’s
output and community’s cultural heritage

Goal 3: Create welcoming, convenient, and intuitive environments in order to facilitate multidisciplinary exploration, discovery,
conversation, and collegiality

Goal 4: Deepen our commitment to fostering diversity and inclusion in order to provide access and opportunity for all of our users
and employees

Goal 5: Advance internal and external library communications and engagement in order to improve awareness of NPML
resources and services to support the exchange of ideas and information

What is not readily apparent within these 5 goals was the
perception of many in the library that individually we no
longer knew what our colleagues were doing and that we
lacked a mechanism for communication across
departments. We appreciate the connections and
comradery that comes from working at a small campus and
in a small library; we didn’t want to lose that culture.
Additionally, we recognized that when we shared our ideas
and expertise across departments, more varied and
innovative projects emerged.
A committee was formed for each new Strategic Goal.
Membership of each committee included at least 2
librarians, 1 instructional designer, and appropriate staff
members from Access Services, Systems, and/or Special
Collections. Membership was determined by interest and,
in some cases, an individual's job responsibilities (i.e., their job assignment required their participation on the
committee).
Each Strategic Goal included two or three strategic actions focusing on significant issues. For example, the library
had recently partnered with The Weekly Challenger, a local African American Newspaper, to create a digital archive
(Goal 2). Similarly, USFSP is located on the waters of Tampa Bay and is extremely vulnerable to hurricanes; thus
developing an Emergency Response Plan was critical (Goal 3). But the committees also had great leeway to selfdetermine both agenda and initiatives. The Goal 1 committee was interested in exploring Digital Scholarship at
USFSP to see if and how the library might better serve this emerging field of scholarship. Meanwhile the Goal 4
committee wanted to identify a way to acknowledge and respect the culture and past history of indigenous
communities that lived on current USFSP land. The Goal 5 committee wanted to improve communication, but as
past efforts had quickly flared and burnt out, their focus was to build a sustainable project.
Each committee has implemented several new projects. These successes are documented in our annual NPML
Spotlight Annual Reports.6,7 For the purposes of this report, we highlight one team-based initiative from each
strategic goal committee and demonstrate how these can be models for other libraries.

Goal 1: Customize library instruction, collections, research tools, and services in order to foster an
exceptional user experience
We knew anecdotally that several USFSP faculty were experimenting with digital scholarship (DS) projects, but the library
lacked an overall understanding of what these projects were, whether they were for research or teaching purposes and whether
there were any opportunities for the library to contribute. In response, the Goal 1 committee conducted a systematic
environmental scan of faculty-driven digital scholarship.8 The following themes emerged:
•

•

•

Faculty DS instruction and scholarship are intimately linked. The faculty conduct their digital projects, involving
students with classroom projects; and they often documented these projects as case studies for publication in peerreviewed journals.
Faculty motivations for experimenting with DS are simultaneously practical and ideological. They use DS tools to
develop new ways to collect (e.g., crowdsourcing), analyze (e.g., mapping, text analysis, etc.), visualize (e.g., interactive
math and science simulations), and curate (e.g., digital archives) data and information. Additional motivations were to
democratize the creation, access, and sharing of information.
Technology-related needs emerged. When faculty partner with community groups, schools, or non-profit organizations,
these partners often have limited capacity to support the new DS software applications.

Just as important as these themes were the issues that did not emerge during the interviews. The faculty had not considered: 1)
copyright, 2) project funding, 3) ADA accessibility, 4) project marketing, and 5) the sustainability and lifespan of their digital
projects. All of these considerations are part of the lively library discourse but hadn’t crossed over to the faculty understanding
digital scholarship.
Strategic Outcomes:
1. Librarian Gary Austin and preservationist Alex Curran, collaborated with
English Professor Dr. Tom Hallock to transfer his project, Early Visions of
Florida,9 a digital anthology of the narratives of early Florida explorers, to the
USFSP’s digital archive as a sustainable and fully copyrighted collection. A
chapter on this collection was published in the book Transformative Digital
Humanities10 in July 2020.
2. Librarians have been collaborating with the CITL by 1) developing a Libguide
listing SoTL journals by discipline to help faculty select where they might
publish scholarship on their DS projects11 and 2) by creating a collection of
USFSP publications on SoTL in the USFSP Digital Archive 12

3. Librarian Theresa Burress created a Digital Scholarship Libguide13 to help

faculty find freely available DS tools, stay current, and be inspired by their
colleagues.

Goal 2: Preserve and increase discoverability of unique, rare,
and locally produced content in order to showcase our
university’s output and community’s cultural heritage
The Weekly Challenger (TWC)14 has documented the history of St.
Petersburg's African American community since the newspaper was first
established by Cleveland Johnson, Jr. in 1967. In 2013, an agreement
between the NPML and the Johnson family allowed the library to become
the home for existing issues of TWC. In 2016, the Florida Legislature
funded the Digital USFSP Weekly Challenger Archive15 and the NPML was
able to move forward with the digitization and preservation of TWC’s print
and born-digital newspapers and photographs.
In November 2018 the library hosted a community event marking the
conclusion of the formal scanning and digitization phase of the project. In
addition to creating various library displays and slideshows about the
history of the paper, the event included remarks by the newspaper’s
publisher Lyn Johnson, Daryl Rouson, the Florida State representative who
sponsored the state funding, and Paul C. Tash, the Chairman and CEO of
the Tampa Bay Times, the regional newspaper.16 In addition, the Poynter
Institute for Media Studies organized an Ethnic News Symposium to assist
editors and leaders at historically African-American and ethnic newspapers
throughout Florida.
Given USFSP’s teaching mission and that TWC has been retrospectively
digitized and made available as open access documents, the process to
integrate the usage of the articles into the USFSP curriculum has begun. An
online research guide has been created to introduce students and scholars to
the library’s TWC digital collection and the history of Tampa Bay’s AfricanAmerican communities.17
Strategic Outcomes:
1. A graduate student in the Digital Journalism Master’s program extensively used TWC for her research on the black press
and social justice. Her work has since been published in a peer reviewed journal.18
2. USFSP students in Anthropology, Florida History, and Journalism
courses use TWC Archive for their class research assignments.
3. Students in USFSP Masters programs19 and the undergraduate Honors
program20 have used TWC Archive as a primary source for their theses.
4. NPML librarians have published and presented on TWC digitization
project at the International Federation of Library Associations (IFLA).21
5. TWC digital collection has been downloaded 20,678 times (1/2017 6/2020). The top five countries that have downloaded the newspapers are
the United States, France, Singapore, Canada, and the United Kingdom.
Thus, we are able to see that the local African American newspaper is
being read and used around the world.
6. To ever improve access to TWC, a 2018/1922 assessment analyzed the
usage datasets for the USFSP Digital Archive and the online Research
Guide. We were able to identify patterns of student interest and that the
guide effectively steered readers to articles pertaining to 1) Anniversaries,
2) Biographies of notable African Americans, and 3) local civil rights
history. A subsequent 2019/2023 assessment led to the expansion of the
Research Guide to include Tampa Bay and Florida African American
History, as well as the creation of an interactive StoryMap documenting
the St Petersburg African American Heritage Trail.24

7. Goal 3: Create welcoming, convenient, and intuitive

environments in order to facilitate multidisciplinary exploration,
discovery, conversation, and collegiality

NPML has traditionally been a leader on campus when it comes to emergency
planning.25 We have a strong Continuity of Operations Plan that had to be activated
in September 2017 for Hurricane Irma and September 2019 for Hurricane Dorian.
Extensive teamwork and communication make the plan a success, which is essential
since we are situated on waterfront property subject to tropical storms. David
Brodosi of OLITS and librarian Gary Austin lead the charge for the NPML
Emergency Plan and Continuity of Operations Planning (COOP).
As the state of Florida ramped up efforts related to Academic Continuity Planning
(ACP), it was only natural for NPML to guide the USFSP campus community, given
our expertise in emergency planning and online education. Cathi Cardwell (NPML(,
Karla Morris (OLITS), and Tim Henkel (CITL) attended a statewide summit and
then developed a plan and resources to prepare for the continuity of education in
the event of an emergency.26

Strategic Outcomes:
1. David and Gary volunteered to beta-test and be early adopters of the USF System COOP software.
2. David and Gary developed training materials and held workshops for all of the USFSP academic colleges and
departments to complete their COOPs in time for USF emergency accreditation.
3. Karla and Tim introduced the ACP at the August 2019 All Faculty and Staff meeting, which allowed them to introduce
the concept to the campus community.
4. OLITS developed an Emergency Preparedness Canvas Module, based on a shared resource from Florida State
University, that has been imported into 41 courses voluntarily by faculty.
5. At the CITL Week of Teaching, an annual event prior to the start of fall semester, Karla and Tim conducted an indepth workshop with faculty members.

Goal 4: Deepen our commitment to fostering
diversity and inclusion in order to provide access
and opportunity for all of our users and employees
The history of Tampa Bay's indigenous communities can be
traced back more than 10,000 years. The Safety Harbor Native
American community occupied land near the current
University of South Florida St. Petersburg campus from about
800 AD to the early 1700s. Most of the Safety Harbor people
died either from exposure to European diseases or were
forcibly removed from their territory. The survivors likely
joined the ancestor tribes of today's Seminole and Miccosukee
Native American Nations, the Florida Native American
Nations that are proud descendants of the various indigenous
people who first called this state home.
With visible evidence of the indigenous communities erased from the ground, the Goal 4 Committee wanted to acknowledge
the local Native American cultures that had previously occupied this land. On December 4th, 2019, USFSP unveiled a Peace
Pole, located on the library breezeway, designed by Tampa Bay glass artist Susan Gott. At the Peace Pole ceremony, Michelle
Madden, the Campus Diversity Officer, lead the campus in a Native Land Acknowledgement and formally recognized the
local indigenous culture and history at our library and campus site dedicated to peace.

Strategic Outcomes:
1. Librarian Emily Mann, Instructional Designer Stephanie
James, and Special Collections Librarian David Shedden
have been paramount in this collaboration by bringing
together Anthropology faculty, community
archaeological experts, students, and administrators to
research the history and come to a consensus on
language acknowledging the long history of the ancient
and modern indigenous peoples that have shaped our
environment, our history, and our campus geography.
2. The library has begun discussions with local
representatives from the Seminole and Miccosukee
Nations in order to share our statement, confirm that
those Nations wish to be acknowledged and that we are
representing them in an appropriate manner. Our next
step will be to create a website devoted to a detailed
history of local Native peoples and the university’s
acknowledgement of the known 10,000-year-old history
of the land in which our university resides.
3. In response to recent events regarding Black Lives
Matter and the death of George Floyd, Emily Mann and
the USFSP Librarians created an Anti-Racist Reading
List and promoted active dialogue.

Goal 5: Advance internal and external library communications
and engagement in order to improve awareness of NPML
resources and services to support the exchange of ideas and
information
The Library newsletter was created to communicate library information,
news, services, and events to the campus and community through a
timely, consistent, measurable, and effective manner. Named after the
university mascot, the NPML [BULL]etin, is both an internal and external
communication tool with integrated multimedia marketing distributed
through email lists and social media channels.
It is organized into sections that highlight the library’s strategic goals with
a bit of fun thrown in. It was important to structure and manage the
newsletter using a sustainable model that distributes the work across the
library to ensure that the process is sustainable. The Chair of each
Strategic Goal committee is responsible for submitting content that fits
within their scope, but the flexible structure allows for inclusivity as
anyone can submit ideas. Additionally, the Library Dean writes the intro,
and the Marketing Librarian provides a list of all upcoming events and
exhibits prior to next publication. NPML [BULL]etin entries are
submitted through a Google form managed by instructional designer
Karla Morris and librarian Camielle Crampsie. Entries are encouraged to
be short to increase the likelihood of actually being read.

Strategic Outcomes:
1. The library newsletter has been operational for two years.27 The
sustainability and continuity is an outcome of the project structure
that effectively distributes the workload across all units of the
library.
2. The library newsletter has helped to break down silos in the library
by helping to keep staff in the know about things going on in other
areas of the library.
3. An average of 55 percent of readers open the NPML [BULL]etin
email; the Special Collections trivia question quickly emerged as the
most popular content item as based on click-through rates. In
response, the Special Collections Trivia became a regular
newsletter item. Links to the events calendar are the 2nd highest
clicked.
4. To promote the library as a producer of scholarship, we
intentionally decided to highlight librarian and instructional
designer publications and presentations. Anecdotally, we know this
has increased awareness of our work each time the teaching and
research faculty congratulate us on these accomplishments.

Section 2: Substantial & Productive Relationships
With the strong sense of purpose brought by a relevant, fresh strategic plan and mission, Nelson Poynter Memorial Library
faculty, staff, and student employees have been empowered to forge ahead to lead innovative projects and build meaningful
collaborations that provide value to the broader campus community. Many of these initiatives have resulted in tangible
outcomes that positively impact the university community and align with its strategic mission.

For USFSP Students: Textbook Affordability

With increasing calls to rein in student textbook costs, NPML expanded
its efforts in the 2017/2018 with a workshop series designed to help
faculty locate, evaluate, and select more affordable course materials and
integrate them into the online course management system. The semesterlong workshop series, developed though a multi-departmental
collaboration, required faculty to attend six workshops, work with a
librarian to identify open access or low-cost textbook alternatives,
implement the changes in their courses in consultation with an
instructional designer, and participate in a survey to assess the impact and
outcomes of the initiative.28

Strategic Outcomes:
1. When this program originally began in 2016 the average textbook cost per credit hour was $54. Since then, in the Fall
2019 semester it was $27.73 and in the Spring 2020 semester was $25.66 and has saved students overall a total of
$1,011,821 since 2016.
2. Twenty USFSP faculty worked on 27 courses during the workshop series; this affected an estimated 3,656 students in
the subsequent 2018/19 year. Sixteen of these courses no longer required a textbook, eight courses used an
institutionally licensed e-book with unlimited access for students, and the costs for course materials in the remaining
three courses were substantially lowered.
3. Faculty comments on the workshop series included:
“…by moving to journal articles and web pages, my students will learn about how knowledge is shared among
scholars and how to use the resources readily available to them as critical citizens. I think this lesson is crucial to
a university education. They save money and learn to be critical thinkers on a daily basis. Everybody wins!”
“…I will have more control over the course material, rather than tailoring the course to match what is in the book,
students will benefit from a course designed specifically for USFSP students.”
4. An unusual outcome of this workshop series
is one that we are most proud of. Three
faculty members, one from each USFSP
college, had never met before but learned
that they were all doing research on virtual
reality: as a teaching tool, for digital
storytelling, and as a marketing technique.
Together they, with David Brodosi (OLITS)
and Berrie Watson (Library Systems), started
a Faculty Learning Community (FLC) on
Integrating Virtual Reality into Learning
Environments.29 Thus, by bringing these
faculty together, the library reinforced its
role as the heart of the university and as a
place for discussion, collaboration, and
innovation.

For USFSP Faculty: Quality Matters
NPML operates as a collaborative partner in enhancing teaching and
learning at USFSP. In 2011, USFSP subscribed to Quality Matters as a
means to improve the quality of online and blended courses. Quality
Matters (QM) offers a research-based rubric of best practices for highquality course design as well as a faculty-centered, peer-review process
designed to certify the quality of online and blended courses that results in
national recognition.
Throughout the course design and development process, the instructional
designers collaborate with faculty, using the QM rubric as a guide to
incorporate best practices for online course design. Instructional designers
provide professional development to faculty by a series of QM workshops
centered around the improvement of their online courses. They also assist
with preparation for, and navigation of, the QM peer-review process. All
instructional designers are peer reviewers, as is the Business librarian too.
Strategic Outcomes:
1. A total of 67 online and blended courses at USFSP have received Quality Matters Certification as a result of the
rigorous peer-review process.
2. A total of 5 publications 30,31,32,33,34 and numerous presentations 35,36,37,38 have resulted from collaborative research
between faculty and instructional designers based on components of effective online instruction and tied to Quality
Matters rubric standards.
3. NPML/USFSP was identified as a leader in course quality review preparation within the USF System. As a result, the
instructional design team collaborated to train over 150 faculty and staff from the Tampa campus on the Quality
MatterS rubric, strategies, and processes.

4. Anecdotally, many of our faculty work with instructional designers to apply strategies and principles from the QM
Rubric to their Face-to-Face courses as well.

For the USFSP Community: The St Petersburg Science Festival
USFSP and NPML curricular and scholarly participation in the St. Petersburg Science
Festival (SPSF)39 actively contributes to USFSP’s Civic Engagement Carnegie Classification.
The SPSF is an annual two-day science festival with 15,000 visitors. Library support and
engagement with the festival is extensive:
•

Theresa Burress, the Science Librarian, has served as the overall festival Co-Chair
since 2012. She was recognized as a Library Journal Mover and Shaker for her
significant contributions39 and her work was cited as a case study for how librarian-led
STEM outreach can result in many benefits for their libraries and the communities
they serve.40

•

Kaya van Beynen, the NPML Education and Assessment librarian, has served as
Evaluation Committee Chair since 2015. In this capacity, she coordinates multiple
surveys of target stakeholders to ensure continuous improvement of the festival
experience.

•

Camielle Crampsie, the Outreach and Marketing Librarian, organizes library displays
for the Festival that promote library collections and the research of USFSP faculty.

Strategic Outcomes:
1. Theresa has recruited Biology, Environmental Science, and Education professors; these professors now require their
students to design interactive exhibits that teach about science. Similarly, Kaya has worked with Psychology and
Marketing classes for help with the annual Visitor Survey. Through this, 30-50 USFSP students gain practical experience
conducting public audience surveys.
2. Kaya and Theresa have conducted research on festival engagement and child learning; from this they have published a
peer reviewed article,41 have another article under review,42 and presented at international conferences.43
3. At the 2019 festival, Camielle worked with two NASA Education Outreach Specialists to bring NASA PufferSphere
exhibit to the library. Thus USFSP students, as well as festival attendees, were able to learn more about the solar system
and interact with a fascinating exhibit.
4. Due to the numerous ways that USFSP faculty and librarians have partnered with the SPSF, it was recently highlighted
as a partner for the university’s recent Carnegie Classification renewal application. In further support of this, librarian
Emily Mann created a bibliography of USFSP Faculty research on Civic Engagement (including the SPSF) and Scholarly
Communications librarian Allison Symulevich, tagged these articles to create a Collection of Works in Civic and
Community Engagement in the USFSP Digital Archive.44 Thus, this collection serves as evidence of USFSP faculty civic
engagement as well as promoting our work within the broader Scholarly Commons Community.

Conclusion
Despite thoughtful planning, unexpected events can change the landscape. In 2018, the Florida
Legislature mandated that the University of South Florida St. Petersburg consolidate with our sisters
across the bay, the R1 University of South Florida Tampa campus and smaller Sarasota-Manatee
campus, by July 2020.
Like many faculty, staff, and students at higher education institutions across the globe undergoing similar
merger and consolidation processes, we are simultaneously nervous and excited about future possibilities.
As we work to integrate with our colleagues at the USF Tampa campus, in the library, in Innovative
Education (responsible for distance learning), and in the Academy for Teaching and Learning Excellence
(responsible for faculty development), and as we seek to adapt to the established mission of a Research 1
comprehensive institution, we use this final report to reflect on the great work that we have done and the
successes we can bring to bear on our new reality.
Our library intentionally models an integrated and collaborative structure. Our collaborations with faculty
are deep, our response to student needs is flexible and always improving, our civic engagement brings joy
and promotes our contributions to our community, our region, and academia at large. For every initiative
undertaken, we have cited the many reports, peer-reviewed publication 45,46,47,48,49,50, 51, books52 and
presentations53,54 that document the success of our outcomes and share our knowledge with our profession
and our community.
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"This month’s cover features a 1920s photograph of a newspaper
reader walking through St. Petersburg, Florida’s, downtown open air
post office. This photograph comes from the Earl R. Jacobs III
Collection of Francis G. Wagner Photographs at the University of
South Florida (USF)-St. Petersburg’s Nelson Poynter Memorial
Library.
The collection documents the growth of St. Petersburg from the 1920s
to the 1960s. Wagner (1891–1975), a native of Tontogany, Ohio, came
to St. Petersburg in the winter of 1914 and opened St. Petersburg’s
first camera store in 1916. Following the store’s closing in the early
1980s, Jacobs found and preserved more than 1,000 negatives, which
he later donated to USF. More information on the collection is
available at https://digital.lib.usf.edu/wagner.”
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